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“Make the human
element as important
as the technical &
business elements.”

- David Kelley, Founder IDEO
& Stanford Design School
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Presenter
Presentation Notes
IDEO is a global design firm that takes a human-centered approach to helping organizations in the public and private sectors innovate and grow.

We identify new ways to serve and support people by uncovering latent needs, behaviors, and desires.��We envision new companies and brands and design the products, services, spaces, and interactive experiences that bring them to life.��We help organizations build creative culture and the internal systems required to sustain innovation and launch new ventures.


Analytical Design Intuitive
thinking thinking thinking

100% reliability 50/50 mix 100% validity

How Design Thinking is Different
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Why should you care?

...want to learn HOW to be more...

Creative
Innovative
Inspiring
Engaging

BTW, you already know Design
Thinking...
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Traditional vs. Design Thinking

What is the right =) What Is the right
answer? guestion?

Design For ==> Design With
More talk == More listen

Facts & Data ==) Stories, Experiences,
Feelings

Siloed = Collaborative
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She’s wearing a helmet
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Redefining the Helmet
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Design the IDEAL wallet:
1)Design a BETTER wallet:

/sketch your best idea here: \

00:04

N /
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Presenter
Presentation Notes
Design a ideal wallet…..ask for some feedback
Keep it aside.




Your Mission: Design something USEFUL & MEANINGFUL

(You are NOT just

for your partner. Start by GAINING EMPATHY:  designing a wallet)
2) Interview

Ask your partner to introduce themselves to you by walking you through
the contents of their purse or wallet. Ask questions.

/NOTES/SKETCHES: N
\00:05 per person _
What stood out to you? What are you curious about?

(INSIGHTS: k

\00;01 per person

Switch roles & repeat Interview 1.



Presenter
Presentation Notes
We go to empathy…you will design a wallet for  your partner…


Articulate your current POINT OF VIEW:
4) DEFINE a Problem Statement:

3)Inventory possible NEEDS:
4 N

name

things they are trying to do (needs):

ways they want to feel (insight/meaning):

00:03

DEFINE

NEEDS A WAY TO
user’s need
in a way that makes them FEEL
insight/meaning
Ve
my problem statement
Koo.-os . i
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Generate alternatives to test:

IDEATE

5) Sketch 5-7 RADICAL ways to meet your user’s needs:

ﬁ put problem statement here k \
S /

\Q0:05 y
G)SHARE your solutions + CAPTURE feedback.

00:03 per person

Switch roles & repeat sharing.
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7) BUILD your solution.

Make something your partner can interact with!

[not here]

RAPID PROTOTYPING + FEEDBACK
8) SHARE your solution + CAPTURE feedback.

N

\_

00:08 P

ﬁ'— What worked. .. \ /- What could be improved... \\
I Like” "I Wish”
AN /
/? Questions... \ /! Ideas. . \
“"What If” “I Wonder”
PAN /
QO;O5 per person /

Switch roles & repeat sharing.
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BE MINDFUL of your innovation process: REFLECT

9) REFLECT on your design thinking process:

~

1. Was your final design the same or different than your ideal
design?

2. Where did you get stuck?

3. When did you get your a-ha’s?
4. How did EMPATHY contribute to your design?

5. How did PROTOTYPING alternatives contribute to your design?

6. How did FEEDBACK contribute to your design?

7. How would you improve your process?

QO.‘O4 J
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DESIGN IS A PROCESS:
7
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Thank you !

For more information
Ph: 808-531-3017

Ravi Pare
rpare@oceanit.com

lan Kitajima
ikitajima@oceanit.com
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